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D.O. No. l-7/2009-LC
Dated: 18fr SeDtember" 2019.

Chairman & Managing Director

Dear Shri/Smt.

Tlis is regarding increasing the Enterprise Business revenue by means ofbringing improvement in
time taken for commissioning & MTTR of Leased Circuits in each Circle. While having a review of
commissioning, disconnection & opdration and maintenance of leased circuits monthly parameters and
cumulative achievement in 2O19-20 vis-d-vis 2018-Ig, it is noticed that though thlrl is noticeab'le
imp-rovernent. in current year yet there is still scope for improvement in many Circles. The comparative.
performance is enclosed at Annexure-I.

2 0 It is observed that commissioning time taken is more than a month for approx. 60% of the circuits.
It is desired that all the up gradation and at least 50% ofthe new leased circuiis must be commissioned
within a fortnight and eflorts should be made to commission at least 85% within a month time.

3 0 It is further observed that the disconnections are on higher side which is seriously hampering the
growth. I; therefore, request each CGM to personally monitor this each week and direct concerned
offtcers to make all out efforts to arrest this trend in order to arrest churnine and win over them bv
highly professional service delivery and assurance.

4.0 In order to maintain an uptime of 99Yo & MTTR of 8 hours, I would request you to bring in better
discipline in your SSA teams regarding O&M by daily following a strict regime of preventive
maintenance, prompt action & regular follow up with EBCC. More than 80% faulis. should be cleared
within 24 hours and no fault should remain pending for more than 3 days. The details of bach SSA
O&M team should be populated in CDR portal and personally monitored by circle EB team regularly.

I request you to please take actions as suggested in above paras to improve commissioning time and
O&M parameters of leased circuits in a time bond manner. The status of all such activities may be
intimated ofLC Cell. I hope you would not leave any stone untumed in achieving the goals set i; for
growth in enterprise business.

with best wishes' 
yours sincererv-

Encl: as above.

Shri . . . . . . . . . . . . . . . . . . ..,
Chief General Manager,
Bhar'at Sanchar Nigam Ltd.,
.............,... Circle,

v-$-qd qs ft'rR-d orqldq : qrgd {iqfr .r+r, F0sr rq qrg{ nq, qqoq- Rd-rrooo,
Regd- & Corporate Office: Bharat Sanchar Bhawan, Harish Chandra Mithur Lane, Janpath, New Delhi-i10 001

Corporate ldentity Number (CtN) : U74B99DL2OoOGOt1O77g9
Website : www.bsnl.co.in



'J./t
5
>4

t

t-)

N (o ! Or
o

-{o

2{(.)
t1o
3
ItI
o

=zo
F
c
!o7
o

=oz
'tt
o
o
Fo('r
ieo
P

o
tr
or
b
No

€ c
--l

c
€

c --l -1z z z
-.{z
z

+z
t-
c

I
--t I I I 6l o

I
a)z z rnz

o
.l
ln

a

-1 €
u1

@

zo

cit
z
at
I

c
-1

v

I

€
tJj,

c
f

-

--l

{
F'zo
z

-i

5
z
c

L

I
z

cz tt,

zo
I

z
F.
I

J

z
z
€

-

--lz

c

I

I
--l

I

T

F
z
!

=
T
za

t
c
z

I

=

I

oI

0

I

I

z

oc
7I

a)
I
-l
6
6)

-

I
zz

a)

I z
I

0
I

z
I

z
z
I
z
6

z

i>
o
o
an

Iz

(o Ot \J !
! Or O) (o (o (tl @

!
ol

{
-t

z
tn
€

o
s
2
z
zo

to
(o N (o (o (o (o

(o ! ol
!
or { (o {

! ! { (o \J (o >*

x or
Or

N ! ! o\] (o
NJ ol

! Or
N ! ! {

01
(D t

6)

P
=z

! (D
(D

\t (o Ol (f,t (o

!
\.J .{ N ! t\) Or O1 N

(D

(, ctr>*
o

!
o (o (o { Ol

NJ{ ol { (o !



Jl'z
5

a
1

ts

ot € c
€

c
-.1

c -.1 z
--lz
z
t,

z z +z

c
I --l I - I o z I z

t-
I

(o { ..1 { o gis; 
fl

\t !
.{ n1s:3

E s* * A.

N ! !

Ei. F

x+='3:Fo@ d

Ei- F3i:€g
Foe '^

!
..1

\]
Ei z6-15+9
H3'e"

{ ! !
?1+z
Y'J 1J
nJee;
;io o X

-.J

!
\] !..1

; -6t.;uel5
:, i; E. Eaorr9:'
6) <=.D

{\J
! > d33

5srE.F
iN5:'r F3'o

\.t
{ .,.1

> r Yo5Ec65
> ird 6 EcorgZ'o -< 6'o

{
-J { !

!

aiFe
>^R I lbIil1F

- iat

{{ ";EE5FXF6"F
o oiB.

! { !
!.J

\.1

znip
>^ o ie>a co;ig

6H;'



Nnn"*u.. - I(.)

Sl No Circle

TOTAI MPLS.VPN

Working

Connections

Total

Number of
faults during

August-2019

Fault Rate

t%l

MTTR (in

Hours)

L Andaman And Nicobar 48 8 t6.67 77

Andhra Pradesh 9650 334 5.+O 11

5 Assam 3012 259 8.6 12

4 Bihar 5697 354 6.2t

5 chennai Telecom District 4682 100 2.74 tl-

6 Chhattisgarh 3450 ).Y 5 5.59 18

7 G uja rat 9511 801 8.42 2L

8 Haryana 5464 29r s.33 tn

9 Himachal Pradesh 2L36 r12 5.24 11

L0 Jammu And Kashmir 1495 43 2.88 30

tl Jharkhand JbU / 198 5.49 53

Karnataka 13901 1085 7 .8L 25

1.3 Kerala 10950 205 r.87 23

).+ Kolkata Teiecom District 5301 450 8.68 55

IJ Madhva Pradesh 7832 >z I 6.73

IO Maharashtra 14866 't37 4 9.24 4t

t7 North East I 1143 58 s.07 6

18 North East ll 848 76 8.96

19 NTR-MTNL-ND 1191 IO 1.34 34

20 Orissa 6058 395 6.52 29

2t Punjab 6779 160 2.36 t4

22 Rajasthan 8498 493 5.8 LZ

23 Tamilnadu 1L987 324 31

24 Telangana s994 378 o.5l 20

Uttar Pradesh (East) 97M 5vb o.!z 47

26 Uttar Pradesh (west) o)zL 393 6.03 35

27 Uttaranchal 2586 rl.5 4.37 2t

28 West Bengal 5ro7 z8t 5.5 37

WTR-MTNt-M UM BAI 2lz) 82 3.25 38

TOTAL 170578 9709 5.69 30


